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Overarching Principles

Our core values center on: (1) providing equitable access to information, (2) promoting formal and informal education, (3) protecting intellectual freedom, and (4) advocating for literacy and lifelong learning. The institution of libraries is trusted for its historical role conserving cultural records and serving as a unique place—a destination for opportunity, discourse, and the democratic ideal. Key to this concept is recognition that the libraries and the people who work in them take an active role promoting critical thinking and teaching information literacy. We recognize that, while these tenets remain unchanged, we must promulgate them in a constantly changing environment. 
Given the critical contribution of libraries and librarians to society and democracy, those of us committed to these goals must not only master new technologies and practices; we must ensure that libraries respond to the diverse needs of those we serve, embrace the dynamic possibilities of tomorrow, and strive purposefully and continually to shape a better, more informed society.
Assumptions

1. The public and decision makers do not differentiate among types of libraries. We are all seen as related and working together.

2. We all have our preferred term for the people we serve: clients, students, customers, users, and patrons. While we acknowledge nuances to these terms, for the purposes of our work, the term “user” will serve as the universal name for all these groups in order to allow us to focus our creativity on the questions below. Also, we will use the term "potential user" to refer to "non-users" (those who don't yet use the library regularly, or at all).
The Recommendations

This visioning process is designed to help you think broadly and creatively. Our goal is to have the end product provide both a vision for library services in the future and actionable steps for realizing that future. We ask that, as you work on these questions, you provide specific recommendations whenever possible. For example, rather than say “we should work more with schools,” tell us specifically how we should work more with schools. If there are existing examples from other libraries or industries that help get across your meaning, please provide them. In some cases, the big idea will be just that—the BIG idea. Above all, we want your passion and your best thoughts for shaping innovative library services in the coming years.
Group 1

Issue Category C:

Core Concept:
Intra-library Partnerships (i.e., library to library): 
Multi-type Programming & Resource-Sharing

1.
To give users and potential users seamless access to library resources and services, what innovative partnerships should we develop with other libraries?

· List at least three of your top actionable recommendations.

2.
What partnerships are critical to form a dynamic and sustainable K-16 library infrastructure for all students, including homeschoolers, distance learners, and anyone wanting to get an education?

· List at least three of your top actionable recommendations.

3.
What is your daring big idea for surprising and delighting our users and potential users?

Group 2

Issue Category B:

Core Concept:
External (i.e., non-library) Partnerships and “Plugging into” 
the Global Information Network

1.
To better serve our users, what are the public, private, educational, and commercial entities (non-libraries) we should partner with to deliver information and services to the people who need them?

· List at least three of your top actionable recommendations.

2.
What vital roles can libraries play in these networks? How can we sustain these networks over the long term?

· List at least three of your top actionable recommendations.

3.
What is your daring big idea for surprising and delighting our users and potential users?

Group 3

Issue Category E:

Core Concept:
Big Picture of Our Value to Capture the Support and 
Respect of Decision Makers

1.
What value do we provide to our users and communities that is unique 
and necessary? 

· List at least three of your top actionable recommendations.

2.
What are the most compelling arguments for getting decision makers to support libraries 
in bringing this value to users?

· List at least three of your top actionable recommendations.

3.
What specific new endeavors can libraries undertake that would be compelling to decision makers in solving emerging needs?

4.
What is your daring big idea for surprising and delighting our users and potential users?

Group 4

Issue Category D:

Core Concept:
Increasing visibility and viability among stakeholders -- Marketing, Public Relations

1.
How do we rebrand the library to convey the ongoing vitality of our work 
and to attract users and potential users?

· List at least three of your top actionable recommendations.

2.
How do we “push” library resources and services outside of libraries?

· List at least three of your top actionable recommendations.

3.
What are the things we might try to appeal to people 25 years and under?

· List at least three of your top actionable recommendations.

4.
What is your daring big idea for surprising and delighting our users and potential users?

Group 5

Issue Category A:

Core Concept:
Services and Resources

1.
What services and resources will our users most need in the coming years?

· List at least three of your top actionable recommendations.

2.
What are the most innovative ways libraries can provide services and resources?

· List at least three of your top actionable recommendations.

3.
What is your daring big idea for surprising and delighting our users and potential users?

Group 6

Issue Category F:

Core Concept:
Transforming the Library Structure

1.
How do we change ourselves in order to transform our libraries?

· List at least three of your top actionable recommendations.

2.
What logistics (staffing, education, technology, administrative) need to change to allow libraries to transform and position them to evolve with 
the dynamic shifts in society?

· List at least three of your top actionable recommendations.

3.
What is your daring big idea for surprising and delighting our users and potential users?
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